General Support Staff Evaluation

Name: Date of Hire:

Job Title: Review Period to

Performance Definitions:

E=Excellent - Consistently exceeds all objectives/requirements.

VG = Very Good - Exceeds most objectives/requirements.

P= Proficient - Meets objectives/requirements

M= Marginal - Needs additional development o meet objectives/requirements. An improvement
plan is required.

US=Unsatisfactory - Not acceptable. Does not meet minimum requirements. Follow-up review is
mandatory by
N/A=Use in situations not applicable to job.

Trend since last evaluation
D=declined

S=same

I=improved

Performance Summary
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Dependability

Organizational

Follow through
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Completeness

Written
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Verbal Expression
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Relationship with:

Patrons

Co-Workers

Cooperation with
others

Sense of
Urgency/priorities

Ability to plan work

Appearance (dress)

Attendance

Punctuality

Employee's Overall Performance:

6-12 month goals:

Director Comments:

Employee Comments:

Date

Employee

Director




