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MISSION STATEMENT

To assemble, preserve, and administer in organized collections, information in a variety
of formats to serve the educational and recreational needs of the community. To
promote and stimulate the communication of ideas, fostering enlightened citizenship,
and enrich personal lives. To encourage and provide all citizens the opportunity and

resources for lifelong learning.
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New Catlisle - Olive Township Public Library
Officers and Members

2011

PRESIDENT

Lori Kimmel

52510 Timothy Rd.

New Carlisle, IN 46552
(574) 654-8612

lakimmel@embargmail.com

School Board, December 31, 2014

Juliane Lusk

111 Lynn Dee Court

New Carlisle, IN 46552
574-654-9141
574-309-3644 alternate #

Appointed by: County Commissioners
Term Expires: December 31, 2011
E-mail: julianelusk@gmail.com

Vice President

Nancy Niespodziany

29401 Johnson Rd.

North Liberty, IN 46554

Home phone: 287-1716

Work phone: 654-7531

Appointed by: County Council

Term expires: December 31, 2013

E-mail (home): libraryladynn@aol.com

E-mail (work): nniespodziany @npusc.k12.in.us

Secretary

Michael Bailey

306 Marvel Ln

New Carlisle, IN 46552
(574) 654-8854

E-Mail: lightwithmike @hotmail.com
Appointed by: Township Trustee
Term Expires: December 31, 2014

Cathy Henning
613 S. Bray St.
New Carlisle, IN 46552
574-654-0350

Appointed by: School Board
Term Expires: December 31, 2014

E-mail (home): henning_james@hotmail.com

Stephen Vojtko

238 Zigler St

New Carlisle, IN 46552
574-654-8307 Home

269-461-6977 office Eau Claire Fruit Exchange
269-461-6978 Fax
269-325-2009 cell

sevojtko@csinet.net Home
steve @ecfruitexchange.com Work

Appointed by: Town Board
Term Expires: December 31, 2014

Treasurer

Wendy Glon

57417 Tulip Rd

New Carlisle, IN 46552

Home phone: 654-3898
Appointed by: School Board

Term expires: December 31, 2011
wglon@myvine.com

DIRECTOR

Stephen Boggs

33767 Early Road

New Carlisle, IN 46552
Home phone: 654-3224
Cell phone: 261-0034

E-mail (home): sbatncpl@gmail.com
E-mail (work): sboggs@ncpl.lib.in.us
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Executive Summary

Number of registered borrowers: 8,193

Grand total of catalogued materials: 64,413

Books 44,558
Video 10,605
Audio 6,583

The total of all transactions including patron counts is very misleading, so additional information is
being included to give a more accurate representation of our circulation.

Counting everything including foot traffic: 357,427
Adult department 39,736
Children’s department 23,049
Multi-Media 72,188

Other Stats (Reference, meetings, programs) 121,424

CIRCULATION

NON-FICTION

Down by almost 10% again. We are working extra hard at re-building the collection, but
with the instant availability etc. of online resources | believe we will see the numbers
eventually flatten, but no guess as to when. We will continue, though, to develop the
collection to maintain its currency and accuracy.

FICTION

Numbers saw relatively no change to 2009 data. Changing the shelving arrangement to
author last name to genre didn’t generate much of an increase, but at least it didn’t result
in a decline. No real answer can be given until we have a trend of at least three to five
years.

CHILDREN NON-FICTION

An identical decline as was shown with adult non-fiction. Work for this area will be more
detailed such as:

assist Sara with selection
more aggressive weeding

more in-house marketing
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SB can bring some of these titles to schools for programming purposes

CHILDREN FICTION

See above

MULTI-MEDIA

Numbers down by 6.5%. Not a huge decline, but with online resources sometimes free
and plentiful, it will be difficult to compete. Some sections are very cramped and it has
been aggressively weeded. Better in-house arrangement /shelving has potential to help,
but we need to keep the area open and invited and not like the multi-media department
at the old building.

OTHER CIRCULATION ITEMS

Better record keeping and recording made a considerable difference. Taking out the
numbers from the patron counter still allowed for a considerable increase. So people
know we are here and they are definitely coming into the building.

We REALLY need to switch our wireless systems. They need to be upgraded so we can
have a count of how many people are actually using our resources. The number, though,
will not be totally representative. Wireless devices of all types will be recorded such as
cell phones, wireless PDAs and the like. So far, | don’t know how to separate these types
of uses into something meaningful.

Community outreach is certainly at a positive level, we just need to focus on which of the
marketing things we are using is giving us the best return.
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Notable events for 2010

January 2010

CHILDREN'’S

Kids here from OTE for computer class to help with History Fair.

PROGRAMMING

Our community meeting December 19th for members of Congressman

Donnelly's office, Senator Jim Arnold, and both Channels 16 & 22, to discuss our
post office issues was a huge success. Attended by over 100 residents, and we will
be meeting again in February. We've had numerous compliments for acting so
quickly to get answers to the rampant rumors.

February 2010

CHILDREN'’S

64 preschoolers attended Story Hour with a new Foods Theme. 37 people attended the
Service League Play in LaPorte.

44 school aged kids competed in the Funday Monday Marble Tournament and 58 people
attended the Burmusic Show.

TAG attendance totaled 22 teens. We are planning a Teen Movie Night for March or
April. Teen Gaming totaled 111.

8 Homeschool students attended an Elementary level Reference class taught by Sara.
Teen Computer Class taught by Steve had 24 in attendance.

Outreach included reading to 33 preschoolers at Wee Care and Cornerstone.

PROGRAMMING

Craft retreats are a big hit, next one is scheduled March 25 through March 28. We'll be
adding a gourd jewelry-making class.

Scout over-nighters have started. Val Seemiller, our hostess for Saturday's Hook & Needle
Group, worked with the girls this time to help earn badges. Both Val and | will be teaching
in the next planned three sessions.

March 2010
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** Need update from Amy about Credit Card Usage.
CHILDREN'S

Q99 preschoolers attended Story Hour with Foods Theme which included making
pancakes.

40 school aged kids attended the Funday Monday cooking class and 33 made
Valentine cards.

TAG attendance totaled 22 teens. We are planning a Teen Movie Night for
April.23". Teen gaming

totaled 58. This number is down because we now require a library card to check
out the games.

Sara assisted in 3 5™ grade computer reference classes for Olive students..
Also served as judge for the Olive Elementary Science Fair.
Outreach included reading to 33 preschoolers at Wee Care and Cornerstone.

Sara attended a Summer Reading Project Wet workshop and a Children’s
Roundtable both in South Bend

Total number of programs in February was 18.
DIRECTOR

For 2010 budget...no cuts are required due to zero reductions from Circuit Breaker
and the allowance of us to retain our current cash reserve. Net Assessed Valuation
was more than | anticipated...$290,166,392.00.

Refinancing of 2001 Bonds...savings anticipated at $150,000.00

April 2010
CHILDREN'’S

125 preschoolers attended Story Hour with Foods as our theme. We are planning
an end of the year picnic at Memorial Park in May.

51 toddlers and parents attended Lapsit. We will be doing the next program this
summer.

Teen gaming numbers are way down with 39 checkouts. Tag attendance totaled
25 teens. Movie/Game night is scheduled for Friday night, April 23rd

75 schoolage kids attended Funday Mondays this month. | did a book binding
workshop for three 3rd classes with 62 young authors in attendance. Some of the
Young Authors will be coming to the library to share their books with each other
during the Young Author's Conference in April.
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| read stories to 40 preschoolers from three different schools.
Am still mentoring a 1st grade boy on Friday mornings

| attended a Children's Librarian Roundtable at the New German Township
Breanch of SJCPL.

Total number of programs was 22 for March.

PROGRAMMING

The four-day craft retreat
continues to grow in numbers
and interest.

Being a judge this year for
the history fair at all three
elementary schools was an
honor and fun! The history
teachers will be meeting
here in September to
become more familiar with materials we offer

DIRECTOR

Refinancing of the Library’s 1* Mortgage Bonds was completed on April 14. Funds
held in reserve by Wells Fargo were released upon payment of the 2001 Series
Bonds. These funds are now held in trust for the Library and will be used to
supplement capital improvements.

Will be presenting at the District | ILF Conference on May 4; will be discussing
evaluating the Library Director.

Closed out Library Capital Projects Fund account and transferred $21,605.64 to
the Operating Fund.

May 2010
CHILDREN’S

1000 Books Before Kindergarten (Sarah Glon) Very impressive presentation by
Ms. Glon regarding her senior exit project.

GED classes (Sara Smigielski) Sara noted later in the meeting about GED
preparation classes being held at NCPL in the near future. So far four people
have expressed a willingness to participate.
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101 Preschoolers attended Story Hour. We will be having a picnic at Memorial
Park in May and starting a brand new unit with a water theme this summer. We
are also planning a float for the parade this summer.

75 school aged kids attended 2 Funday Monday events which ends this program
for the school year. Summer Reading will have the theme: "Water Your Mind,
Read" this year. We hosted 48 people as an auxiliary site for the Young Author
Conference. Sara served as one of the facilitators.

25 kids participated in the Scavenger Hunt for National Library Week.

23 teens attended TAG meetings and the Teen Movie Night was canceled due to
a lack of sign up. Hope to start a Girls TAG group next year.

Teen gaming totaled 44 checkouts.
Outreach included storytelling at 2 preschools with 40 kids attending.
Sara did a staff training on discipline, introducing our new discipline ladder.

Total number of programs for April = 19

PROGRAMMING

87 events 1460 patrons (not counting election)

Thank you, board members, for supporting staff to attend ILF Conference. Keynote
speaker Linda Bruno was best we've ever had. She touched on points for all of us.
(My sentiments, exactly, and thank you
from me, too. Gladys). In my
department, | was approached by
several people about our 5-Stars and
the staff in "uniforms". We were very
impressive. | have been asked to speak
in late September to counterparts on
"just what we do and offer at NCPL.”

We hosted Purdue Extension Northern
Educators seminars including over 45
people from all of northern Indiana. The
director from Purdue-West Lafayette was very impressed with us and plans to
have many more programs here.

Reminder of our 175th New Carlisle Anniversary this summer. Descendants of Mr.
Carlisle will be here and the library will be a part of the Sunday, July 25th
celebration. More details will follow.

DIRECTOR

Attended and presented at ILF District | conference. Attended: Green building
upgrades/certification (I guess wind power isn't all it’s cracked up to be),
Screencasting (mostly used for training and marketing), INSPIRE (magazine
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database free for Indiana residents).

Awarded bid to D.A. Dodd for air-conditioning in the Tech Room. We also
proceeded with concrete leveling, repainting the metalwork on the front of the
building, re-sealing the asphalt on the parking lot.

June 2010

CHILDREN'’S
20 toddlers and parents attended Lapsit Programs which will continue until June
17th.
Story Hour attendence totaled 133 which includes our picnics in the park the final
week. The summer theme is Make a Splash.
Roanna and Sara did a Water Lab enrichment class at Olive Elementary. Other
outreach included visits to all classrooms at Olive Elementary to promote the
Summer Reading Program.
115 students visited the library for Rainforest stories the last week of school.
32 teens checked out gaming equipment and 20 teens attended TAG meetings.
Sara attended a meeting at the SB School Corp regarding GED classes.
Total number of programs totaled 18
Ten families have started the 1000 Books Before Kg program

PROGRAMMING
We- the library-- are putting together the program / birthday celebration on
Sunday during the Hometown Days festival. Friends will be serving "cupcakes”
and WE are putting the time capsule together.
Peddler's market will be good
this year and has more structure.
It will become known as the
Peddlers and Farmers Market. |
have met with MOGA (Michael
Holcraft 's group). They have
made some good strides in
getting better organized and
provide a good market for us.

July 2010
CHILDREN'’S
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83 preschoolers attended Story Hour in June. We are doing a new "water" unit.
We are planning a pool party for the end of August. Due to low attendance on
Thursday mornings due to the Park program, am recommending that we only have
Story Hour on Wednesdays next summer

Teen gaming totaled 46 with an addition 25 teens playing Dungeons and Dragons
every Tuesday afternoon.

Summer Reading programs are well attended with 191 in attendance so far. We
have over 150 elementary age students registered. The duck of the week prizes
have been a real hit. We have a professional water show scheduled for the
grand finale on July 21st. Everyone of all ages is invited to come.

Outreach included a Water Lab Program at the Knox Library with 17 kids
attending.

GED classes will start with an orientation on August 3rd at 9am. We have 3
teachers and 5 students starting.

We had 20 programs in June

Sara Smigielski spearheading the GED program for now. NCPL is an assistance
site, not one where the test is given. All involved are volunteers.

PROGRAMMING

Traveled to Washington DC with over
4,000 other women to attend the DAR
(Daughters of the American Revolution)
National Convention known as
Continental Congress.

We held our 6th Christmas Crafting in
July, making Jewelry was the bigger
hit this time.

Friday we hosted a home-based business open house. Ten vendors participated
and more than 70 patrons attended. This will continue in September and
November.

Saturday Curves team for Relay for Life held a scrapbooking crop. Another is
scheduled in October.
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New Carlisle - Olive Township Public Library

2010 Budget Performance Report

INCLUDES additional appropriations and transfers

Budgeted for 2010 Disbursed to Unexpended
+ AA & Trans December 31, 2010 balance
PERSONAL SERVICES 100
100.10.101-103 Staff Wages 338,674.16 332,425.89 $6,248.27
100.10.104 Group Health Insurance 30,200.00 29,528.04 $671.96
100.10.105 Retirement 31,000.00 23,847.64 $7,152.36
100.10.106 Security 0.00 0.00 $0.00
100.10.110 Other Employee Benefits 32,000.00 24,695.59 $7,304.41
Total Personal Services 431,874.16 410,497.16 $21,377.00
SUPPLIES 200
100.20.101 Office Supplies 6,000.00 2,973.03 $3,026.97
100.20.102 Operating Supplies 6,000.00 4,767.63 $1,232.37
100.20.103 Repair & Maintenance Supplies 6,000.00 5,999.42 $0.58
100.20.104 Child Programming 4,000.00 2,915.88 $1,084.12
100.20.105 Adult Programming 1,000.00 803.47 $196.53
Total Supplies 23,000.00 17,459.43 $5,540.57
OTHER SERVICES AND CHARGES 300
100.30.101 Professional Services 2,000.00 960.41 $1,039.59
100.30.102 Communication: Phone 5,000.00 4,271.46 $728.54
100.30.103 Communication: Postage 2,400.00 1,181.83 $1,218.17
100.30.104 Communication: Travel 3,000.00 2,554.88 $445.12
100.30.105 Communication: Professional Mtgs. 2,000.00 1,220.26 $779.74
100.30.106 Communication: Online Services 21,600.00 21,686.68 ($86.68)
100.30.107 Communication: Online Backup 5,000.00 6,379.00 ($1,379.00)
100.30.111 Utilities: Gas 12,000.00 5,041.66 $6,958.34
100.30.112 Utilities: Electric, Water, etc. 56,000.00 47,939.35 $8,060.65
100.30.113 Utilities: Waste Disposal 1,800.00 1,516.16 $283.84
100.30.114 Printing & Advertising 1,500.00 388.36 $1,111.64
100.30.115 Bonds & Insurance 10,000.00 7,979.92 $2,020.08
100.30.116 Repair & Maint. 59,000.00 63,412.13 ($4,412.13)
100.30.117 Professional Dues & Interest 2,000.00 1,070.00 $930.00
100.30.118 Transfer to LIRF 0.00 $0.00
Total Other Services & Charges 183,300.00 165,602.10 $17,697.90
CAPITAL OUTLAYS 400

100.40.101 Land, Building & Improvement 0.00
100.40.102 Furniture and Equip. 34,000.00 24,010.71 $9,989.29
100.40.103 Books--Adult 52,740.84 52,273.09 $467.75
100.40.104 Books—-Children 10,000.00 7,095.60 $2,904.40
100.40.105 Magazines & Newspapers 7,000.00 4,204.34 $2,795.66
100.40.106 Non-Print: Videos 0.00

Non-Print: Adult Books on
100.40.107 Cassette/CD 10,000.00 9,804.46 $195.54
100.40.109 Non-Print: CD 8,250.00 2,820.45 $5,429.55
100.40.110 Non-Print: DVD 22,000.00 16,151.95 $5,848.05
100.40.111 Non-Print: CD-ROM 5,000.00 4,870.71 $129.29
100.40.112 Non-Print: Other 13,000.00 1,538.90  $11,461.10

Total Capital Outlays 161,990.84 122,77021  $39,220.63

Budget Total 800,165.00 71632890  $83,836.10
Category totals as
percentage of budget

Category Approved for 2010 % age of budget

100s Personal Services $431,874.16 53.97%

200s Supplies $23,000.00 2.87%

300s Other Services and Charges $183,300.00 22.91%

400s Capital Outlays $161,990.84 20.24%

Total

$800,165.00



Circulation Statistics
2010
Adult Department

2005 2006 +/- 2007 +/- 2008 +/- 2009 +/- 2010 +/-
Adult Non-Fiction 17,927 15,013 14,108 23730 15159 13,614
Large Print
Biography 29 15 23 27
Large Print Non-
Fiction 40 32 62 22 1
Magazines 2,985 3,231 3,250 3350 3044 2,800
Reference Books 79 73 39 90 36 48
Biographies 1,628 795 893 898 897 956
Total Adult Non-
Fiction Circulation 22,688 19,159 -18.42% 18,375 -4.27% 28,117 34.65% 19,137 -46.92% 17,418 -9.87%
Adult Fiction 12,776 12,247 13,376 12550 2075 2,040
Large Print 1,185 1,011 1,349 1683 1133 1,030
Mystery 3,044 3,259 3,476 6219 3843 3,970
Inspirational 4389 4,790
Romance 2826 3,154
Historical 610 685
Graphic Novels 323 351
Suspense 2827 2,385
Horror 986 1,121
Classics 388 304
Fantasy 576 784
Adventure 284 292
Other 1,001 3,264 318
Science Fiction 719 903 385 315 361 279
Temporary 395 211 381 771 804 755
Westerns 682 563 407 690 543 378
Total Adult Fiction
Circulation 19,802 21,458 7.72% 19,374 -10.76% 22,228 12.84% 22,286 0.26% 22,318 0.14%
Children's
Department
J 4,226 3483 4910 3236 3410 3,118
PICTURE BOOKS 11,280 10534 7987 8370 9511 8,603
Child LP 75 43 51 40 65 48
Child SF
Bag Sets 714 394
Pre School 681 652 599 746 999 549
EASY READING 3,097 2998 2697 3286 3563 3,094
Toys 56 41 69 23 19 64
TEEN 2,055 2385 2282 2251 2416 2,231
Total Child Fiction
Circulation 21,470 20,136 -6.62% 18,595 -8.29% 17,952 -3.58% 20,697 13.26% 18,101 -14.34%
Child Non-Fiction 7,004 4,836 4,623 4391 4566 4,323
Child Reference 35 31 ) 27 21 71
Child Biographies 398 464 591 676 614 554
YP NF 49 o
Total Child Non-Fiction Circulation 7,486 5,331 -40.42% 5,220 -2.13% 5,094 -2.47% 5,201 2.06% 4,948 5.11%
Multi-Media
Audio Books 3,815 2,219 1,212 956 637 217
Music CDs 7,537 10,674 10,580 11097 10448 9,712
Playaways 93 231
Book on CD 2,425 3,375 4,038 4208 4543 5,606
CDR/CLI 4 84 5
DVD/DVR 12,614 31,827 37,028 45832 57003 54,398
VID/VIR 5,531 7,996 5,173 3387 2610 960
J AUDIO BOOKS 355 386 497 794 455 382
EBC/EBD 174 487 584 490 476 480
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2005 2006 +/- 2007 +/- 2008 +/- 2009 +/- 2010 +/-
J Music CDs 2 0 207 267 265 180
Rosetta Stone 22
mp3 38 2
Total Multi Media
Circulation 32,457 57,048 43.11% 59,319 3.83% 67,031 11.51% 76,535 12.42% 72,188 -6.02%
TOTAL MATERIAL CIRCULATION  ##H### HHBHH 15.62% 120,883 -1.86% 140,422 13.91% 143,856 2.39% 134,973 -6.58%
Other Statistics
Computer Usage &
kids comps 17,206 15,176 25,633 34757 26672 21,902
Laptop usage 44 497 621 659 670 234
Accucut 402 waiting on 1/28/10 742
Play Station 1,546 641 1,040 482 162 235
Nintendo 1,419 406 1,085 465 165 295
Xbox 1280 239
Wii 248 152
Ps2 47
Telephone Ref. 15219 15,342 16,640 16848 16952 19,708
Reference 9984 10,147 10,504 11544 11336 11,752
Directional 7488 7,599 7,956 7852 3224 5,772
Interlibrary-Loan
requests 597 571 633 631 586
Computer 4928 5,076 6,136 6084 5824 6,292
about hours,
programming and 12753 12,976 13,052 9464 11648 27,716
Conference room
usage 948
Study Room usage 477 438 387 422 338
Main meeting room
usage 3,694
Children's program
room usage
Adult Programming 11,719 12,152 13,592 4040 8768 8,822
Adult Outreach 5,535
Children
Programming
Funday Monday 1,659 499 571 579 966 797
Summer Reading 304 376 320 286
Story Time 1,010 1,362 1,123 1202 1174 1,080
Lapsit 53 30 561 318 84 145
Teen Advisory Group (TAG) 584 281 664
School Visits 688 2,010 2,376 310 32 125
Outreach 745 582 1,774 270 125 2,889
Teen Gaming 2361 1575 Included with TAG
GED 214
Other items i.e. tents, projectors, equipment 296 50 548
Door Count 100,029 New for 2010
New library card
issued 1,341 1,159 1329 1,001
Total Other
Statistics 86,765 86,241 104,395 17.39% 99,175 -5.26% 92,286 -7.46% 222,454 58.51%
GROSS USAGE bidigigigid Ridigigigid 8.93% 225,278 7.06% 239,597 5.98% 236,142 -1.46% 357,427 33.93%
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